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ExC3EL – Expectations for Collaboration, Collections, and Connections to Enhance Learning: A Program Evaluation Rubric 
 

Program 
Administration 

Technological processes and resources enhance learning and serve as an infrastructure for administering a properly 
staffed and well funded library media program.  

  

Component Access 
  

Indicators Evidence Suggestions 

Flexible scheduling is implemented for maximum access throughout 
day (including before/after school and summer hours). 
 
 

� Library schedule/sign up book 
� Library policies and procedures handbook stating the library hours 
� Copy of school’s master schedule 
� Library, faculty, and student handbooks with information 

concerning the schedule 
 

Internet-delivered online resources are maintained and delivered 
through an easy-access portal providing 365/24/7 access.   
 
 

� Printout of online resources available to school community 
� Printout (including URL) of school/library web site including school 

purchased online resources/databases 
 

  

Notes/Other Evidence: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


