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ExC3EL – Expectations for Collaboration, Collections, and Connections to Enhance Learning: A Program Evaluation Rubric 
 

Resource 
Management 

The library media program provides appropriate, accurate and current resources in all formats to meet the needs of the 
learning community.  

  

Component Acquisition 
  

Indicators Evidence Suggestions 

Written collection development plan is reviewed/revised every two 
years with approval of administration and Library Advisory Board.  
 

� Written collection development plan revised by the school librarian 
and the Library Advisory Committee 

� Library Advisory Committee Meetings minutes 
 

An ongoing consideration file of reviewed and recommended print, 
and digital materials is developed collaboratively with students and 
educators. 
 

� Order consideration file based on reviews and input from the 
school community 

� Copies of completed needs assessment surveys 
� Copies of recent orders (12 months) 

 

A deliberate and ongoing weeding program is implemented using a 
systematic analysis. 
 

� Order consideration file based on reviews and input from the 
school community 

� Documents (journal copies, web site printouts) showing use of 
review sources 

� Printout from library circulation/management system of collection 
analysis 

� Printouts of collection analysis from electronic vendor collection 
development tools 
 

  

Notes/Other Evidence: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


