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ExC3EL – Expectations for Collaboration, Collections, and Connections to Enhance Learning: A Program Evaluation Rubric 
 

Resource 
Management 

The library media program provides appropriate, accurate and current resources in all formats to meet the needs of the 
learning community.  

  

Component Maintenance 
  

Indicators Evidence Suggestions 

A deliberate and ongoing weeding program is implemented using a 
systematic analysis. 
 

� Copy of weeding schedule/plan showing weeding priorities 
� Copy of weeding/discarding procedures 
� Printout of recently weeded/discarded materials 
� Current inventory and statistics report 
� Printout from library circulation/management system of collection 

analysis 
 

  

Notes/Other Evidence: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


