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ExC3EL – Expectations for Collaboration, Collections, and Connections to Enhance Learning: A Program Evaluation Rubric 
 

Program 
Administration 

Technological processes and resources enhance learning and serve as an infrastructure for administering a properly 
staffed and well funded library media program.  

  

Component Staff 
  

Indicators Evidence Suggestions 

Full time certified school librarian with additional certified librarians 
according to district allocation. 
 

� Copy of valid Florida teaching certificate(s) 
� Copy of district’s allocation plan 
� Copy of school’s FTE report 

 

Full time clerical person with additional staff according to district 
allocation. 
 

� Copy of district’s allocation plan 
� Copy of school’s FTE report 

  

Notes/Other Evidence: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 


