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ExC3EL – Expectations for Collaboration, Collections, and Connections to Enhance Learning: A Program Evaluation Rubric 
 

Program 
Administration 

Technological processes and resources enhance learning and serve as an infrastructure for administering a properly 
staffed and well funded library media program.  

  

Component Technology (management) 
  

Indicators Evidence Suggestions 

Automated circulation system is operational; version of software 
meets district standard.  Data reports are generated regularly to 
collaboratively develop school library program goals. 
 

� Printout from library circulation/management system showing 
software version 

� Printout of sample search using library circulation/management 
system 

Online catalog (OPAC) is operational and available and easily 
accessible 24/7 on Intranet and Internet; version of software meets 
district standard.  
 

� Printout from library circulation/management system showing 
software version 

� Printout of sample search using library circulation/management 
system 

� Printout of district/school website showing link to library 
circulation/management system 

E-mail, digital, and web-based tools are used to collaboratively plan 
and communicate with colleagues and school community, 
respectively.   

� Printouts of emails showing communication between librarian and 
staff concerning library program, materials, and resources  

� Printouts of emails showing collaborative planning between 
librarian and classroom teachers 

  

Notes/Other Evidence: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


