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ExC3EL – Expectations for Collaboration, Collections, and Connections to Enhance Learning: A Program Evaluation Rubric 
 

Curriculum/ 
Assessment 

Support  

The library media program enhances student achievement by supporting all facets of the instructional program.  

  

Component Reading promotion and guidance  
  

Indicators Evidence 

Collaboratively planned LM program includes reading promotion 
activities, displays, etc. that support the instructional program. 
*AP2/AP6/AP8/AP9/AP10  

 

� Photographs/video of promotional activities and displays 
� School calendar of activities 
� Copy of formalized library media center promotional plan 
� Reading awards/club/contest: Minutes or videos/photographs of 

club projects/meetings, copies of award certificates, explanation of 
contests with documentation of student participation 

� Book fairs: Schedule of book fairs and promotional materials for 
book fairs 

LM program provides reading activities with large groups, small 
groups and individuals. *AP7/AP10  
 

� Collaborative planning sheets showing selected READS indicators 
(http://www.fldoe.org/bii/Library_Media/pdf/15READS-Overview.pdf)  

� Library media specialist lesson plans including READS indicators 
� Photographs/videos showing these activities 

Collaboratively planned program with teachers provides a unified 
approach to literacy and reinforces reading strategies through a 
variety of activities. *AP2/AP7/AP10/AP11  
 

� Library media specialist’s lessons plans based on the READS 
document and indicators 

� Classroom teacher’s lesson plans indicating library media 
specialist’s participation in unit/project, including indicators from 
READS  

LM program actively involved in coordinating schoolwide computer-
based reading motivation program and SSYRA Program, if 
applicable. *AP12 

� Documentation showing library media specialist’s involvement 
with reading motivation program 

� Documents illustrating library media specialist/school community 
communication (i.e., newsletters, notices, e-mail correspondence, 
etc.) relating to these programs 

� Printout of library circulation/management system categories to 
support these programs 

Importance of reading and literacy is evidenced through LMC 
publications, promotions and activities. *AP2/AP12 

� Documents illustrating library media specialist/school community 
communication (i.e., newsletters, notices, e-mail correspondence, 
etc.) relating to these programs 

  

Notes/Other Evidence: 

 
 
 
 
 
 

 


